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1.
WELCOME & INTRODUCTIONS

The Chief Executive welcomed everyone to the meeting and introductions were made. Apologies were received from, Roberta Ethelston, John Littlechild, Janet Spencer, Kath Trueman & David Wood.

2.
ELECTION OF CHAIRMAN & VICE-CHAIRS

At this point, the Chief Executive took the chair and asked for nominations for the position of Chairman.

Nicholas Long nominated Stephen Murphy

Jim Sorsby seconded the nomination.

No other nominations were made and Stephen Murphy was elected Chairman of the Association for the forthcoming year.

Stephen Murphy thanked members for their support and said that he hoped the next 12 months were as successful and fruitful as last year.

Stephen Murphy took the Chair and sought nominations for the two vice-chair positions.

Nicholas Long nominated Rosemary Parker & Andrew Steadman.

Bill Miller seconded the nominations.

No other nominations were received and Rosemary Parker and Andrew Steadman were elected vice-chairs for the forthcoming year. 

3.
MINUTES

The minutes of the Executive Committee meeting held on 4th October 2003 were approved as an accurate record.

4.
MATTERS ARISING

There were no matters arising. 

5.
CHIEF EXECUTIVE’S REPORT

5.1 Update


The Chief Executive updated members concerning his most recent activities.

The Chief Executive advised members that the draft national standards were out for consultation to police authorities via the APA. Police authorities would be asked to identify if they allowed single visits and if so, what the rational was behind the decision to allow single visits.

Nicholas Long commented that police authorities must be watchful of the apparent current trend within the APA, of a cavalier attitude of officers to members views.

The Chief Executive urged police authority members to write to the APA stating their police authority’s views on the single visit issue.

The Chief Executive reminded members that the Association supported regional conferences with a £500 grant to the host police authority.

The attendance at the recent Policing the Police Conference had opened lines of communication with other organisations within the criminal justice system, including the Independent Police Complaints Commission.

In Scotland at a recent scheme administrators meeting, David Henderson from the Scottish Executive, indicated that a review of the statutory position of custody visiting in Scotland was not likely to happen before 2004/5.

5.2 Presentation of Materials

The Chief Executive demonstrated the new web site and showed members all the materials available to scheme administrators on the web site.

Members were reminded that a brief biography and photograph was needed for the Who’s Who section.

Andrew Steadman suggested that minutes of Executive Committee meetings were put on the web site and e-mailed to every police authority.

It was agreed,

· That minutes of the Executive Committee were placed on the website and e-mailed to all police authorities.
· That a disclaimer was attached informing readers that the minutes were subject to final ratification at the next meeting of the Executive Committee.
Members discussed generally training, the forthcoming report of the training review  and the implications of the code of practice.

The Chairman, Stephen Murphy suggested that the Association write to all police authorities identifying the issues and implications arising from the Home Office code of practice.

It was agreed,

· That once the national standards were approved the Chief Executive would write to every police authority drawing their attention to the issues and implications of the code of practice.

Ian Dickinson commented that the difficulty for scheme administrators was the lack of time available to them. For the vast majority of scheme administrators custody visiting was only a small part of their role and whilst he welcomed the introduction of National Standards he feared that some authorities would not have the staffing resources to implement them.
 
The Chief Executive acknowledged this situation, but said that this was for debate at local level by police authorities.

The Chairman added that whilst police authorities saw their budget as belonging to the Chief Constable, there would never be improvements in the allocation of resources to custody visiting. It was each police authority’s responsibility to allocate appropriate resources. 

6.
FUTURE DEVELOPMENTS


The Chief Executive briefly took members through the report, drawing to their

attention that the items detailed under, core costs, publicity, training and conferences 

seminars were current commitments. Items under special projects and developments 

were “wish list” possibilities.

Following discussions,

It was agreed:

· That the Chief Executive draw up a development plan, in consultation, where appropriate with the relevant sub-committees, and submit the development plan and funding bid to the Home Office.

7.
FINANCIAL UPDATE

There were no questions regarding the project status information.

8.
CO-OPTED MEMBERS


The Chief Executive informed members that during the last year there had been two 

co-opted members, Christine Revill and Tanya Ossack. At the end of the last Executive Committee meeting Tanya had indicated she would not be available to attend the AGM if it was held on the 6th December, and the Executive Assistant had written to Christine Revill, drawing her attention to this co-option item being on the agenda, and that being so, she may wish not to attend this first Executive Committee meeting.


Co-opted members are intended to bring expertise in areas not already provided by

members or officers to the Association. Tanya Ossack provides legal opinions and

Christine Revill provides training opinions.

Following discussions,

It was agreed:

· That Tanya Ossack was asked to remain as a co-opted member for the forthcoming year.

· That Christine Revill was asked to remain as a co-opted member until such time as the Training Reviews’ outcomes were considered by members, and a future training plan agreed.

9.
SUB-COMMITTEES

The Chairman, Stephen Murphy asked members to consider whether the current sub-committee structure of, Finance, Training and External Affairs remained appropriate.

Following discussions,

It was agreed:

· That the sub-committee structure of Finance, Training and External Affairs was continued for the forthcoming year.

· That each sub-committee would have no more than five members.

· That the Finance sub-committee was chaired by Stephen Murphy

· That the Training sub-committee was chaired by Andrew Steadman

· That the External Affairs sub-committee was chaired by Rosemary Parker

· That the Chairman, Stephen Murphy could attend any of the sub-committee meetings

The Chairman, Stephen Murphy reminded members that membership of a sub-committee represented an additional financial burden to police authorities and that any member wishing to sit on a sub-committee should seek agreement from their own police authority before confirming their membership.

Sub-Committees would meet at least twice a year and the meetings normally take place during the week, however the Training Sub-Committee often meets at the weekend.

Members were asked to indicate their interest in sitting on a sub-committee.

Membership of the sub-committees as follows;

Finance Sub-Committee:





Stephen Murphy, Rosemary Parker, Bill Miller, 





John Littlechild. (one place vacant)

Training Sub-Committee:





Andrew Steadman, Rensford Pryce, Bill Miller,





Jim Sorsby, Ram Appadoo

External Affairs:





Rosemary Parker, Ian Dickinson, Ram Appadoo






(two places vacant)

10.
ANY OTHER BUSINESS

10.1 Annual Conference 2003

Members’ attention was drawn to the conference feedback document tabled. A comprehensive conference report would be in the next issue of Visiting Times. The “Usual Suspects” competition held at the conference had not resulted in any completely correct entry.

It was agreed:

· That the competition was included in the next issue of Visiting Times, closing date 31.3.2004.

10.2 Annual Awareness Campaign

David Collier asked if the Association had considered holding an annual custody visiting awareness campaign.

The Chief Executive responded that this could be passed to the External Affairs Sub-Committee for consideration.

11.
DATE OF NEXT MEETINGS


Members considered the suggested meeting schedule tabled at the meeting. 


Following discussion,


It was agreed:

· That the proposed schedule for sub-committee meetings was accepted

· That the first and third Executive Committee Meetings on 13th March and 18th September respectively would take place in Birmingham.

· That the second Executive Committee meeting would take place in Scotland to coincide with the Scottish Conference.

12.
CLOSE OF MEETING


The Chairman, Stephen Murphy thanked members for their contributions and closed 

the meeting at 1.15pm

