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1.
WELCOME & INTRODUCTIONS

The Chief Executive explained that in the absence of a Chair, Rosemary Parker had agreed to chair the meeting.

Rosemary Parker, Vice-Chair welcomed everyone to the meeting and introductions were made. Apologies were received from, Peter Beaman, David Collier, David Jones, John Mair, Tanya Ossack,  & Kath Trueman.

2.
CHAIRMANSHIP OF ICVA

The Vice-Chair Rosemary Parker, outlined the position (according to the constitution) that a new Chairman was elected at the 1st meeting of the incoming Executive Committee. This meeting was at the rising of the Annual General Meeting.

3.
MINUTES & MATTERS ARISING

3.1 Minutes

The minutes of the Executive Committee meeting held on 13th March 2004 were approved as an accurate record.

3.2
Matters Arising

There were no matters arising. 

4.
MINUTES OF THE FINANCE SUB-COMMITTEE
The minutes of the Finance Sub-Committee meeting held on 24th June 2004 were approved as an accurate record.

Members considered the minutes of the Finance Sub-Committee meeting and; 

It was agreed:

· That the recommendations made by the Finance Sub-Committee be endorsed.

5.
TRAINING REVIEW

The Chief Executive briefly outlined the findings of the Training Review, and asked members to consider the Action Point Recommendations. The Finance Sub-Committee had already considered these recommendations and the thoughts of those members were recorded at item 5, Appendix 1.

Following extensive discussions,

It was agreed:

· That the Chief Executive draft a mission statement for consideration at the next meeting.

· That the Finance Sub-Committee review the rates and terms of the membership subscription at its next meeting

· That the Chief Executive produce a business plan for 2005/2006 and a three year development plan for 2006-2009, for consideration by members before 31st March 2005.

· That the post of  UK Training Director be deferred until the business plan and development plans were in place.

· That the Chief Executive carry out a SWOT review of the London Office prior to the next budget round.

· That the Chief Executive write to all police authorities advising that the Home Office has indicated an intension to review scheme’s compliance with the Code of Practice.

· That a copy of the training DVD be sent to every Force Training Department in the UK.

· That the Volunteer Management Model be promoted and included in the 2005 diaries.

· That the Training Sub-Committee reviews the proposed new training structure.

· That DVD single based module training sessions be developed by the end of 2005.

· That Training for Trainers be deferred until business plan and development plans are in place.

· That the Chief Executive researches the “Investing in Volunteers” accreditation programme “National Occupational Standards for Managing Volunteers”, and reports back to members.

· That the Chief Executive researches the possible costs of using a marketing consultant to review the recruitment marketing and the marketing of ICVA’s services and Website.

· That the Training Sub-Committee reviews the presentation of the statutory requirements, national standards and local best practice document.

· That the Chief executive re-focus Visiting Times to the independent custody visitor and UK best practice.

6.
CHIEF EXECUTIVE’S REPORT
The Chief Executive informed members that a letter from Hazel Blears, Home Office Minister, confirmed that the Association would receive core funding of 150,000 from the Home Office for the next two years. At a meeting with John Woodcock’s replacement Jim Nicholson, it was confirmed that this core funding would not stop ICVA from applying for further funding.

The Chief Executive informed members that he was no longer employed by City of Salford and as agreed at the last Executive Committee Meeting the two Vice –Chairs had signed a one year contract of Employment between ICVA and Ian Smith.

The Chief Executive briefly took members through his report and responded to questions

It was agreed:

· That the Chief Executive write to John Woodcock, thanking him on behalf of members for his work with ICVA over recent years, and wishing him well for the future.

Members discussed at length the growing scope for developmental work outside of the UK, and how this impacted on work within the UK and the role of the Chief Executive.  The Executive Committee agreed to delegate responsibility for any urgent decisions that needed to be taken in respect of the development areas to the Chair and Chief Executive in line with the proposed business plan and future strategy.    

7.
FINANCIAL REPORT

6.1 Financial Update

The Executive Assistant asked members to consider the draft annual accounts for the year ending 31st March 2004. It was explained that the irrecoverable VAT for the year was high due to a number of factors including the additional payment of £54,000 from the Home Office at the end of March and the receipt of the £9,000 under spend on the Tulleyallen conference. Now that the Chief Executive was no longer employed by the City of Salford there would be a significant reduction in the amount of irrecoverable VAT assigned to staff costs. The irrecoverable VAT had been proportioned against each of the three fund headings.

Following consideration;

It was agreed:

· To accept the draft accounts and that they be included in the Annual Report.

6.2 Project Status

The Chief Executive stated that many of the projects, which would normally have been included at this point, had in fact been completed using the late additional £54,000 from the Home Office. These additional funds had been paid on the strict understanding that the monies would be spent prior to the 31st March 2004.

Vice-Chair Andrew Steadman asked if any progress had been made selling the NALV domain name?

The Chief Executive reported that there had been no interest so far.

It was agreed:

· That the ICVA website was used to advertise the sale of the NALV name.

8.
ANNUAL GENERAL MEETING

Following discussion,

It was agreed:

· That the Annual General Meeting take place at the Council House, Birmingham on Saturday 4th December 2004.

· That the Executive Assistant write to all police authorities inviting them to submit a short piece on their Independent Custody Visiting Scheme for inclusion in the Annual Report. A copy of this letter was to be sent to Executive Committee Members.

9.
ANY OTHER BUSINESS

9.1 Staff Training

The Chief executive informed members that the Executive Assistant had successfully completed the Foundation year of the AAT course. The Executive Assistant had asked for financial support for the next Intermediate year.

It was agreed:

· That ICVA would fund the costs associated with the Intermediate AAT course for the Executive Assistant.

9.2
Annual Conference

The Executive Assistant asked members if the ICVA would meet the travelling and accommodation expenses of the Trainers attending the Annual Conference in Newcastle.

It was agreed:

· That travel and one nights accommodation expenses would be paid to Trainers attending the Annual conference

· That members of the Executive Committee would be invited to the Annual Conference in their own right. A letter and booking form would be sent to members for completion and return to the Executive Assistant.

· That members would complete a booking form for hotel accommodation for the annual conference and return this to the Executive Assistant. Only a limited number of rooms had been booked, so members would need to respond promptly.

9.3
MPA REPRESENTATION  

A member asked what the position was regarding the representatives from the Metropolitan Police Authority on the Executive Committee.

The Chief Executive replied that the new member, Nita Prem was currently on holiday, and that the ICV member, David Jones was currently waiting for MPA go-ahead regarding expenses incurred, attending Executive Committee meetings.

The Chief Executive and John Littlechild both stated that they would speak informally to Catherine Crawford.

10.
DATE OF NEXT MEETING

The next meeting was in Birmingham on Saturday 4th December, at the rising of the AGM.

9.
CLOSE OF MEETING

The Vice-Chair, Rosemary Parker thanked members and closed the meeting at 20.30pm.

