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1.
WELCOME, INTRODUCTIONS & APOLOGIES

The Chief Executive welcomed members to the 1st meeting of the incoming Executive Committee.

Apologies were received from, Stuart Edwards, Kathie Emery, Geraldine Harvey, Andrew Keddie, Aneeta Prem, Janet Spencer, Tim Rees, & Nicholas Ward.

2.
ELECTION OF CHAIR & VICE-CHAIRS

2.1
Election of Chair

The Chief Executive invited nominations for the position of Chair of ICVA.

John Littlechild was nominated by Meirion Jones and seconded by Brian Pirie.

Bill Miller was nominated by Jim Sorsby and seconded by Rensford Pryce.

Both candidates gave a brief statement about their suitability to act as Chair of ICVA.

Members were invited to vote for their preferred candidate by a show of hands.

Bill Miller was elected Chair by 7 votes to 5.

The Chief Executive handed the meeting over to the new Chair, Bill Miller.

2.2
Election of Vice-Chairs

The Chair, Bill Miller invited nominations for the two vice-chair positions.

John Littlechild was nominated by David Wood and seconded by Meirion Jones

Rensford Pryce was nominated by Bill Miller and seconded by Jim Sorsby.

No other nominations were received and John Littlechild & Rensford Pryce were elected as vice-chairs.

3.
MINUTES & MATTERS ARISING

3.1 Minutes

The minutes of the Executive Committee meeting held on 20th August 2004 were approved as an accurate record.

3.2
Matters Arising

There were no matters arising. 

4.
CO-OPTED MEMBERS


The Chief Executive informed members that co-opted members are intended to provide expertise in areas, which members could not provide.

During the previous 12 months there had been two co-opted members, Tanya Ossack and Christine Revill. Tanya is a Barrister and provides free legal advice to the Association. Christine provides training advice to the Association. 

The Chief Executive reminded members that the costs of co-opted members were met, when submitted, by ICVA.

Following discussions the Executive Committee agreed the following

It was agreed;

· That Tanya Ossack’s co-option be continued.
· That Christine Revill’s co-option to the Executive Committee be discontinued
· That Andrew Steadman be co-opted to the Training Sub-Committee
· That no further co-options be made at this time, unless sub-committees identified any “expertise gaps”, which could be filled by short term co-options. 
· That no further co-options would be made to the Executive Committee
· That the Chief Executive write to Christine Revill thanking her for her contribution to the Association. 
At this point the Chair, invited Andrew Steadman and Tanya Ossack to join the meeting.

5.
SUB-COMMITTEES


The Chair, Bill Miller asked members to consider whether the current sub-committee structure of, Finance, Training and External Affairs remained appropriate.

Following discussions,

It was agreed:

· That the sub-committee structure of Finance, Training and External Affairs be continued for the forthcoming year.

· That each sub-committee should ideally have no more than five members.

· That the Finance sub-committee be chaired by Bill Miller

· That the Training sub-committee be chaired by Rensford Pryce

· That the External Affairs sub-committee be chaired by John Littlechild

· That the Chair, Bill Miller could attend any of the sub-committee meetings

The Chief Executive reminded members that membership of a sub-committee represented an additional financial burden to police authorities and that any member wishing to sit on a sub-committee should seek agreement from their own police authority before confirming their membership.

Sub-committees would meet at least twice a year and the meetings normally take place during the week, however the Training Sub-committee often meets at the weekend.

Members were asked to indicate their interest in sitting on a sub-committee.

Membership of the sub-committees was agreed as follows;

Finance Sub-Committee:

Bill Miller, John Littlechild, Rensford Pryce & David Wood . (one place vacant)

Training Sub-Committee:






Rensford Pryce, Sharon Hardman, John Bennett,

Peter Beaman, Geoff Nash, Jackie Nash, Rachel Harper & Andrew Steadman

External Affairs:

John Littlechild, Jim Sorsby, Sharon Hardman, David Wood & Kathie Emery

6.
REPORT OF THE JOINT FINANCE / TRAINING SUB-COMMITTEE
6.1 Minutes

The minutes of the Joint Finance / Training Sub-Committee meeting held on 13th November 2004 were approved as an accurate record.

6.2 Recommendations of the Joint Sub-Committee Meeting

Following discussions

It was agreed:

· That the recommendations made by the Joint  Finance / Training Sub-Committee be endorsed.

7.
CHIEF EXECUTIVE’S REPORT
7.1 Chief Executive’s Update

The Chief Executive informed members that Alan Brown not Jim Nicholson was now the main contact at the Home Office. 

He had attended the first meeting of the new custody forum, headed by ACC David Warcup.

In response to a question regarding how ICV’s could be involved in the Custody Forum, the Chief Executive explained that the forum intended to hold regional meetings and it was hoped to include ICV’s at these. It was hoped that the organisers of the custody forum would inform police authorities of these regional meetings and any opportunities these presented for ICV’s to be involved. 

Following discussions,

It was agreed;

· That the Chief Executive write to the custody forum to seek an additional place

· That the Chair, Bill Miller would take this additional place on the custody forum

· That if the Chief Executive was unable to attend any forum meetings, Tanya Ossack would be his replacement. 

7.2 Two-Year Strategy & Business Plan

The Chief Executive took members through the strategy and business plan and responded to questions.

Following discussions,

It was agreed;

· That subject to minor amendments, the strategy and business plan be approved.

· That the Chief Executive use the business plan and identified core funding in discussions with the Home Office regarding future funding.

The Chief Executive informed members that an initial funding bid had been sent to the Scottish Executive seeking £64,400 for continued development in Scotland.

David Wood raised the issue of extending the remit of ICV’s, as had been discussed at the national conference. He said that locally there were concerns about extending the role of ICV’s into other areas .John Littlechild commented that there would be concerns amongst the Welsh Police Authorities if ICVA were to become a “pressure group”

Tanya Ossack commented that it was sensible to consider the role of ICV’s and any widening of their role, before making any decisions or taking any stance.

Mick Farrant, one of the speakers at the Newcastle conference had spoken to her about the possibility of putting together a discussion paper on the possible areas in which ICV’s could be involved

Following extensive discussions,

It was agreed;

· That a discussion paper prepared by Mick Farrant & Tanya Ossack would be brought to the next meeting of the Executive Committee for consideration

8.
FINANCIAL REPORT

8.1       Project Status

The Executive Assistant took members through the current projects and invited members questions.

It was agreed;

· That the project status format continued to be appropriate

9.
ANY OTHER BUSINESS

9.1
National Conference

The Chief Executive thanked John Mair and Northumbria Police Authority for an excellent conference and reception on the previous evening. The feedback had generally been very positive.

The venue for next year’s conference was yet to be decided. Possible locations included Northern Ireland, the East of England and the South East of England. A paper outlining possibilities would be presented to the External Affairs Sub-Committee.

John Bennett raised concerns about notifying members of the date of the conference sooner. He felt that the 3/4 months notice given of the date was insufficient.  The Chief Executive informed members that if the recommendation from the External Affairs Committee was approved by the Executive Committee on 16th April, Scheme Administrators would be informed immediately and the date notified to all members via the website.

It was agreed; 

· That consideration of the venue for the conference next year be given by the External Affairs Sub-Committee

9.2 Minutes of Meetings

In response to a question, the Chief Executive explained that minutes of meetings are available to scheme administrators via the web site.

The strategy and business plan will also be on the web site.

9.3
Developments in Europe 

In response to a question, the Chief Executive explained that following feedback from the Manchester conference members of the executive had discussed this issue and taken the view that no more work in Europe was undertaken by ICVA. Any work to complete the project in Romania or work elsewhere would be left to the Lay Visiting Charitable Trust.

Following discussions,

It was agreed,

· That development in Europe be reconsidered by the Executive Committee.

10 DATE OF NEXT MEETING

Following discussions,

It was agreed;

· That the Executive Committee would meet on 16th April 2005 & 16th September 2005

· That the meeting on 16th April take place in Birmingham, unless a regional conference was taking place to which the meeting could be linked 

· That the meeting on 16th September take place in Dundee, linked to the Scottish Conference.

· That the AGM take place in November/December 2005 in Birmingham

11.
CLOSE OF MEETING

The Chair, Bill Miller thanked members and closed the meeting at 13.40pm.

