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1.
WELCOME & INTRODUCTIONS

The Chief Executive welcomed everyone to the meeting and introductions were made. Apologies were received from, Ram Appadoo, David Collier, Ian Dickinson, Roberta Ethelston, David Jones,Tanya Ossack, Christine Revill, & Kath Trueman.

2.
MINUTES

The minutes of the Executive Committee meeting held on 6th December 2003 were approved as an accurate record.

3.
MATTERS ARISING

There were no matters arising. 

4.
SUB-COMMITTEE REPORTS

4.1 External Affairs Sub-Committee

The Chief Executive informed members that Northumbria Police Authority had agreed to co-host the Annual Conference, and to host an evening reception.

The Annual Conference would take place on Saturday 20th November 2004 in The Assembly Rooms, Newcastle. The evening reception would be Friday 19th November at the same venue.

The Executive Assistant would write to members in the next month, regarding hotel accommodation arrangements for the conference.

Vice-Chair, Rosemary Parker commented that the venue was easy to get to and cheap regional flights were available.

It was agreed:

· That the recommendations made by the External Affairs Sub-Committee be endorsed.

4.2 Finance Sub-Committee

The Chief Executive informed members that the Scottish Conference would take place on Saturday 21st August 2004, in Glasgow.

Following discussions,

It was agreed:

· That the next meeting of the Executive Committee be held in Glasgow on the evening of Friday 20th August 2004.

· That the Executive Assistant write to members regarding hotel accommodation for the Scottish Conference.

· That the scheduled meeting of the Executive Committee on 18th September be cancelled.

The Chief Executive advised members that the Scheme Administrators Conference would take place in London over the 5& 6th July 2004. 

It was agreed:

· That the recommendations made by the Finance Sub-Committee were endorsed.

5.
CHIEF EXECUTIVE’S REPORT

The Chief Executive updated members with regard to the changes to police authority scheme administrators across the country.  He identified that there may be a need to consider their specific needs in respect of training and support.  Members were asked to consider the development opportunities and the future direction and remit of ICVA.

The Chief Executive asked members to consider a number of issues including the relationship with the Lay Visiting Charitable Trust, Oversees development, scrutiny and inspection of schemes.  

Members discussed at length the growing scope for developmental work outside of the UK, and how this impacted on work within the UK and the role of the Chief Executive.  The Executive Committee agreed to delegate responsibility for any urgent decisions that needed to be taken in respect of the development areas to the Chair and Chief Executive in line with the proposed business plan and future strategy.    

Following discussions,

It was agreed:

· That the Chairman was charged with producing an initial business plan & strategy for the Association.
· That this initial business plan and strategy be considered and developed by a small working party.
· That the working party would meet within the next month to develop the business plan & strategy.
· That the Chairman, Vice-Chairs and the Chief Executive form the working party.
· That the working party present a recommended business plan & strategy to the next meeting of the Executive Committee.
6.
FINANCIAL REPORT

6.1 Financial Update

The Executive Assistant informed members that there was currently approximately £29,000 in the Associations bank accounts. Debtors stood at approximately £24,000. It was expected that the Association would show a small surplus in the year-end accounts.

6.2 Project Status

In response to a question, the Chief Executive stated that the Cultural Awareness & Diversity Handbook was completed, but not yet printed. This was due to budget limitations.

Should the Home Office make additional funds available to the Association before the year end there were a number of projects that these funds could be used for.

7.
ANY OTHER BUSINESS  

7.1 HMIC’S Role in Monitoring Independent Custody Visiting Schemes

The Executive Assistant drew member’s attention to the issue raised by Leicestershire Police Authority. 

As ICV is a police authority responsibility, was it appropriate that HMIC would “…retain a significant role by monitoring independent custody visiting arrangements as part of the standard inspection of forces” (National standards)

The Chairman, Stephen Murphy commented that as there is a cross over between the police 

authority and force in this area, it was logical that HMIC would have a view on ICV schemes. 

This has been the situation for a number of years.

The Chief Executive commented that, the Home Office having made ICV statutory, would

now inspect the schemes. The Home Office would decide how and by whom, the schemes

would be inspected.  

The Chief Executive commented that if ICVA were to inspect police authority schemes then this could conflict with their supportive role to its membership.                                                                               

Members discussed the role of ICVA in this area and member’s views were that it was not 

ICVA’s role to inspect ICV schemes, but it could fulfil an advisory role if requested.

It was agreed:

· That the association’s role in this area be considered as part of any new business plan & strategy.

7.2 West Midlands Reward Scheme

Rensford Pryce from the West Midlands Police Authority informed members that his authority had started an “acknowledgement” scheme. This involved each panel nominating an individual custody visitor for outstanding contribution to custody visiting. The individual visitors would receive a decorative piece of sculpture, which marked their name and achievement.

Members thought this was an excellent idea, which other police authorities may wish to consider in recognition of the work carried out by volunteers.  The Chief Executive asked Rensford Pryce to provide an article on the scheme for the next issue of Visiting Times. 

8.
DATE OF NEXT MEETING

The next meeting was in Glasgow on the evening of Friday 20th August.

9.
CLOSE OF MEETING

The Chairman thanked members and closed the meeting at 12.30pm.

