INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE METING

SATURDAY 3RD DECEMBER 2005

The Council House, Birmingham.

  Present: -

  Peter Beaman – Merseyside

  Patricia Bell – Scotland

  Kathie Emery – South West

  Sharron Hardman – Greater Manchester 

  Rachel Harper - MPA

  David Hudson – Central 3

  Meirion Jones –Wales

  Jackie Lacock – South Yorkshire

  Ian Lee – Northern Ireland

  John Littlechild – Wales

  Kerry McClelland – MPA

  John Mair - Northumbria

  Richard Munro – Central 1

  Geoff Nash – South East 2

  Brian Pirie – Scotland

  Janet Spencer – West Yorkshire

  David Wood – Central 2 

  In Attendance: - 

  Ian Smith – Chief Executive, Anna Jarratt – Executive Assistant.

1.
Welcome and Apologies

Apologies were received from Kath Allaway, John Bennett & Damon Taylor.  

The out-going chair, John Littlechild welcomed members to the 

meeting. At this point of the meeting, the chief executive took the chair.

2.
Election of Chair


Nominations were invited for the position of chair of the association.


Brian Pirie nominated John Littlechild, and Janet Spencer seconded

the nomination.

No further nominations were received and John Littlechild was elected

Chair of the association.

John Littlechild re-took the chair and thanked members and said he looked forward to the forth-coming year.

3.
Election of Vice-Chairs


The chair invited nominations for the two vice-chair positions.

Peter Beaman was nominated by Rachel Harper & seconded by David Hudson.

Kathie Emery was nominated by Brian Pirie & seconded by Meirion Jones.

David Wood was nominated by Geoff Nash & seconded by Brian Pirie.

Sharron Hardman was nominated by Janet Spencer & seconded by John Mair.

Each nominee gave brief biography details to the meeting, after which members voted by secret ballot.

Following the vote Kathie Emery was elected vice-chair and two nominees, David Wood & Sharron Hardman received equal votes.

The Chair then invited members to complete a second secret ballot between David Wood & Sharron Hardman.

Following the second vote, David Wood was elected vice-chair.

The Chair, thanked all the nominees and in particular Sharron Hardman for all her assistance, during the past 6 months, as vice-chair.

4.
Co-Option to and Honorary Positions on the Executive Committee

4.1 Co-Options to the Executive Committee

The chief executive reminded members that the role of co-opted members is to provide knowledge or skills to the executive committee, which are not provided via its core membership.

Last year the executive committee had reappointed Tanya Ossack, as it’s legal adviser and Andrew Steadman had been co-opted to the training sub-committee. Currently the association invited observers to executive committee meetings, from the Home Office and the Association of Police Authorities.

Ian Lee commented that if specific assistance was required at any point, then the executive committee should seek assistance at that time.

Following discussions,

It was agreed:

· That no co-options be made to the executive committee

· That the chair writes to Tanya Ossack and Andrew Steadman thanking them for their contributions.

4.2 Honorary Positions

The chair provided members with an update on correspondence from the President, Nicholas Ward.   

In response to a question, it was confirmed that currently the honorary positions occupied are;

President

Nicholas Ward

Vice-Presidents
Peter Fisher




Andrew Keddie




Stephen Murphy




Chris Winterton

Brian Pirie proposed that the executive committee remove the roles of president and vice-presidents.

Vice-chair, David Wood commented that high profile charities require honorary roles to act as ambassadors. ICVA’s ambassadors are independent custody visitors around the country.

Following extensive discussions,

It was agreed;

· That the executive committee considers the association’s standing orders at its next meeting, with a view to removing honorary roles.

5.
To Agree The Agenda Items set out in Parts 5 to 21 of the Agenda


The Agenda Items 5 to 21 were agreed.

6.
Minutes

The minutes of the Executive Committee held on 16 September 2005 were

approved as a correct record.

7.
Matters Arising

7.1 Officers Expenses

The chief executive reported that officers expense rates had been adopted.

7.2 Second Audit

Sharron Hardman asked if a response had been received from Chadwicks regarding the second audit.

The chief executive replied that Chadwicks had responded, stating that a second audit had not taken place; rather reconciliation had been carried out.

7.3 Legal Costs

The chief executive reported that the Home Office has indicated it will cover the legal costs incurred by the association, on the production of correspondence to the solicitors, Martineau Johnson, seeking a reduction in their costs. 

8.
Declaration of Members’ Interests


None

9.
Chief Executives’ Report

The chief executive took members through his report. The Home Office had indicated that it wanted a meeting pre Christmas to discuss additional funding and projects.  In addition, members considered the arrangements for the conference next year. 

It was agreed:

· That the chief executive, arrange a meeting between the Home Office and ICVA to include the chair, vice-chairs & chief executive.

· That the chief executive, write to Home Secretary, Charles Clarke, inviting him to the annual conference in Cambridge next year.

10.
Sub-Committee Structure

The chief executive outlined the previous sub-committee structure and reminded members that last year’s cub-committees had been suspended following the executive committee meeting on 14 May 2005.

He also reminded members that sub-committees have no delegated powers and make recommendations to the executive committee.

Following discussions,

It was agreed:

· That 3 working groups be adopted for the year ending December 2006. Those working groups being finance, training and external affairs.

· That dates for initial meetings of working groups be agreed with each working party chair.

· That the finance working group be chaired by John Littlechild. The training working group be chaired by Kathie Emery and external affairs working group be chaired by David Wood.

Members were reminded that the additional expenses associated with membership of a working group are to be covered by the nominating police authority. Members were encouraged to check that their police authority was prepared to meet their expenses.

Membership of the working groups is detailed below.

Finance:

John Littlechild





Kathie Emery





David Wood





Janet Spencer





Meirion Jones





John Mair

Training:

Kathie Emery





Rachel Harper





Peter Beaman





Sharron Hardman





Vacancy





Vacancy

External Affairs:
David Wood





Kathie Emery





Brian Pirie





Richard Munro





Ian Lee





Jackie Lacock





Geoff Nash

11.
Governance Protocols

The chief executive asked members to consider the previously circulated documents.

It was agreed:

· That members consider the governance protocols at the next meeting of the executive committee.

· That members forward any comments on the protocols to the chief executive, prior to the next meeting.

12.
Business Plan

The chief executive informed members that the Business Plan would be the basis for negotiations with the Home Office for next year’s funding.

In response to a question, the chair, John Littlechild commented that at the recent APA conference he had spoken to members from Lancashire Police Authority and the City of London Police Authority, regarding their non-membership of ICVA this year. Lancashire had indicated to him their belief that they did not require ICVA’s assistance. The City of London Police Authority would be seeking ICVA’s assistance and are likely to resume their membership.

Ian Lee commented that he would like to see measurable targets and the means of achieving them, included in the Business Plan.

The chief executive confirmed that this had been discussed with the Home Office, and he is looking at measurable targets for ICVA and police authorities.

13.
Strategy 2006 / 2009

The chief executive asked members to approve the previously circulated strategy. Ian Lee commented that he would want to see measurable targets set against the objectives of the strategy.

Members were asked to consider a view on overseas work, and following extensive discussions,

It was agreed:

· That the strategy 2006 / 2009 be approved

· That whilst not actively seeking work overseas the association would consider offering appropriate assistance to any overseas requests.

· That any overseas requests be considered on an individual basis

· That any overseas assistance offered would not adversely affect the associations’ work in the UK.

· That the limited assistance requested by the Bulgarian custody visiting pilot scheme in Sofia, be provided.

14.
 Financial Update


The executive assistant took members through the previously circulated papers.


It was agreed:

· That future financial updates would include income & expenditure information

· That Sharron Hardman and Peter Beaman be signatories to ICVA’s accounts.

· That Rensford Pryce be removed as a signatory to ICVA’s accounts.

15.
Conference Update

The chief executive informed members that the conference feedback indicated that the majority of delegates had been happy with the venue and content of the conference. Some delegates, but not all had been unhappy with the standard of catering.

David Wood commented that the conference next year would not have the evening reception in the same venue as the conference, which would avoid sameness to the catering over the two days.

Brian Pirie commented that that content of the conference had not reflected any Scottish issues, he hoped that his membership on the external affairs working group would rectify this situation.

16.
Members Items


None

17.
Any Other Business
17.1
Safer Handling Consultation document

The chief executive asked members to forward any comments to him. 


It was agreed:

That a revised wording to 7.1.2 below is submitted.

“It is the responsibility of the custody officer to ensure that the detainee is informed of the function of the ICVs, and whether the detainee is prepared to speak them. ICVs may review a detainee’s custody record, but they may not view their medical notes.”

17.2
Website

The chief executive informed members that the website is currently being updated. He asked members, who had not already done so, to forward brief biography details and photos to him electronically.

18.
Schedule of Meetings

The chief executive outlined that meetings of the finance and external affairs working groups would normally take place on a weekday. The training sub-committee would usually take place on a Friday evening/ Saturday, to enable the trainers to attend.

Executive Committee

25th March 2006

Birmingham






20th May   2006




         *September 2006

Scotland



*to be held on the evening prior to the Scottish conference





         2nd December 2006

Birmingham





         (at the rising of the AGM)

Finance Working Group

16th January 2006

London







TBC


External Affairs


February 2006

Cambridge







October 2006

TBC


Training



Jan/Feb 2006

TBC







TBC


Annual General Meeting

2nd December 2006

Birmingham

19.
Close of Meeting

The chair closed the open session of the meeting and informed members that the closed session of the meeting would now commence.

MINUTES FOR PART TWO ITEMS


The chair asked the executive assistant to leave the meeting for the next agenda item.

20.
Minutes
The minute of the extraordinary meeting held on 5th November 2005 was approved as a correct record.

21.
Close of meeting

The chair thanked members for their contribution and closed the meeting at 14.25pm.

