INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE METING

FRIDAY 16TH SEPTEMBER 2005.

Hilton Hotel, Dundee

  Present:-

  Kathie Emery – South West

  Sharron Hardman – Greater Manchester PA

  Meirion Jones –Wales

  Ian Lee – Northern Ireland

  John Littlechild – Wales

  John Mair - Northumbria

  Brian Pirie – Scotland

  Tim Rees - MPA

  In Attendance:- 

  Ian Smith – Chief Executive, Anna Jarratt – Executive Assistant.

1.
Welcome and Apologies

Apologies were received from Peter Beaman, John Bennett, Stuart Edwards, Bill Harnett, Rachel Harper, Jackie Lacock, Geoff Nash, Jackie Nash,Aneeta Prem, Janet Spencer, David Wood.  

The Chairman welcomed members of the Committee to the meeting.

2.
Declaration of Members Interests

   None.

3.
Order of Business
It was agreed that items 9 – 12 were considered as private session items and not open to members of the public. The remainder of the agenda as set out was agreed. 

4.
Members Items

4.1
Officer’s Expenses

The Chief Executive informed members that the circulated paper detailed expenses paid to police authority members in GMPA. Advice sought from the NCVO had identified that voluntary organisations don’t have standardised expense rates for staff.

Sharron Hardman from GMPA was concerned that the subsistence rates were those for members, not officers.

Following discussions, it was agreed:

· that accommodation and meal expenses be paid on actual receipted costs.
· that the mileage rate for the chief executive be paid at 40p per mile up to 10,000 miles and 25p per mile over 10,000 miles. The Executive Assistant’s mileage rate will remain 29.89p per mile, which reflects the Essential User Allowance paid to her by City of Salford.
· that 2nd class travel is paid on actual receipted costs.  Only in exceptional circumstances will 1st class travel will be paid on actual receipted costs or where the purchases had achieved “best value”.
· That subsistence rates be paid as follows 
Day - 

Up to 12 hours  £10.00



12 to 24 hours   £20.00

Overnight
24 hours
      £30.00


If Officers subsistence rates are lower than the above rates, then officers rates will be adopted.  

4.2. Report on the Appointment of Solicitors

The Chair outlined to members his request to the vice-chair Rensford Pryce for a report to members regarding the appointment of the solicitors Matineau Johnson.

The vice-chair Rensford Pryce was not present at the meeting, and no report had been made available to members.

4.3
Final Account for Solicitors


The Chair informed members that he had been in correspondence with the solicitors Matineau Johnson. The solicitors had written to him requesting payment of the outstanding account. Discussions with the solicitors had identified that invoices had been sent to Rensford Pryce, but these had not been passed on to officers of the association. The Chair had written to Rensford Pryce asking him to forward the invoices to Anna Jarratt.

Following discussions, it was agreed,

· That the chair be authorised to negotiate, if possible, a reduction in the solicitor’s invoice.
· That the chair update members on these negotiations with the solicitors.
· That following these negotiations, successful or not, ICVA pays the solicitors invoice.
· That a letter be sent to Alan Brown of the Home Office, making the case for additional funds to cover the solicitors invoice. 
5.
Chief Executive’s Report 

The Chief Executive took members through the report.  He updated members on the independent review of ICVA and the discussions, which had taken place regarding Terms of Reference.  The Chair and Vice-Chair, Sharron Hardman were monitoring the situation regarding the Terms of Reference.

The contents of the report were noted.

It was agreed,

· That the Chief Executive submit an ICVA response to the Home Office consultation on the PACE Codes of Practice

6.
Financial Update 

The Executive Assistant updated members on the current financial position of the Association.  Only Lancashire Police Authority had indicated that it would not be renewing its subscription until the outcome of the independent review.  Members were also asked to consider the level of charge for the Cultural Awareness and Diversity supplement which complements the training.  

Following discussions, it was agreed,

· That future financial up dates be provided in a written report and circulated prior to the meeting.

· That at the next meeting of the executive committee an income & expenditure statement be included to enable members to decide if this degree of financial information was required for future executive committee meetings

· That the Introduction to Cultural Awareness Handbook be made available to police authorities to purchase, when accompanying delivery of the training module. The cost to police authorities £5.00 plus carriage. 

7.
Any Other Business
7.1 Conference Attendance

The Chief Executive sought member’s permission to speak at Deaths in Police Care

The conference is organised by Capita.

Following discussions, it was agreed,

· The Chief Executive speak at this conference.
· That the Chief Executive seek a speakers fee from capita
· That authority be given to the Chair, in consultation with the Vice-Chair, Sharron Hardman, to give permission for attendance or speaking at future conferences.
· That permission would not be given for attendance at events outside of the core business until after the Home Office review. 
7.2 Strategy for the Administration of Independent Custody Visiting Schemes

The Chief Executive informed members that it was intended that this strategy, developed from the Scheme Administrator’s Conference, be available next year in England & Wales for regional delivery.  The Chief Executive agreed to provide an electronic draft version of the strategy and also the report on the Scottish Scheme Administrators Training Course when they were completed.  

7.3. Chairman’s Newsletter  

Members indicated to the Chair that his newsletter was useful and appreciated.

8.      Date of Next Meeting

The next meeting of the Executive Committee is Saturday 3rd December 2005 at the rising of the Annual General Meeting.

13.
Close of Meeting


The Chair thanked members for their contributions and closed the meeting at 21.16.

