INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE METING

SATURDAY 2ND DECEMBER 2006

The Council House, Birmingham.

Present: -

Kath Allaway – North East

Peter Beaman – Merseyside

Sheila Corkery – West Midlands
Kathie Emery – South West

Sharron Hardman – Greater Manchester

Malcolm Hardy – Northumbria

David Hudson – Central 3

Meirion Jones –Wales

Jackie Lacock – South Yorkshire

John Littlechild – Wales (Chair)

Patricia McCarron - Scotland

Kerry McClelland - MPA

Brian May – Northern Ireland

Geoff Nash – South East 2

Angela Perry – Central 2

Brian Pirie – Scotland

David Riddle – MPA

John Roberts – MPA

Damon Taylor – Northwest 

David Wood – Central 1

In Attendance: - 

  Ian Smith – Chief Executive,

  Anna Jarratt – Executive Assistant.

1.
WELCOME & APOLOGIES


Members were welcomed to the meeting and apologies received from


Sadie Logan & Janet Spencer.

2.
ELECTION OF CHAIR


The Executive Assistant asked members for nominations and seconders or the position of Chair.


Nomination:- John Littlechild by Meirion Jones


Seconded by Sharron Hardman.

No other nominations were received and John Littlechild was duly appointed Chairman.

At this point John Littlechild assumed the chairing of the meeting.

3.
ELECTION OF VICE-CHAIRS


Nominations were invited for the two Vice-Chair positions.


Nomination:- Kathie Emery by Peter Beaman


Seconded by Brian Pirie


Nomination:- David Wood by Geoff Nash


Seconded by Kath Allaway

No other nominations were received and Kathie Emery and David Wood were duly appointed Vice-Chairs.

4.
TO AGREE THE AGENDA ITEMS SET OUT IN PARTS 5 TO 13 OF THE AGENDA.


The items were agreed.

5.
MINUTES

The minutes were agreed as an accurate record of the Executive Committee Meeting held on Friday 3rd November 2006.

6.
MATTERS ARISING

6.1 Governance Training for Members

The Chief Executive reported to members that following a decision taken by the previous Executive Committee, all members of the Executive and their nominated replacements must attend governance training before they are eligible to attend Executive committee meetings. Unfortunately the governance training scheduled to take place following this meeting had had to be postponed, due to low numbers.  Members thought that the low numbers were due to the relatively short notice given of the training.

Following extensive discussions,

It was agreed:

· That governance training is put on hold whilst the Members consider the fundamentals of the Association and its constitution.

· That the Executive Assistant will circulate copies of the Association’s constitution to all members of the Executive Committee.

· That members will submit any initial comments and/or thoughts on the constitution to the Chief Executive.

The Chief Executive reported that unofficially he understood that Mark Sellwood, Clerk to Cheshire Police Authority, had been tasked by the APA to look at the governance of ICVA.

It was agreed:

· That the Chief Executive invite Mark Sellwood to speak to the members of the Executive Committee at the first available meeting.

6.2 OPM Review of ICVA

Members discussed briefly the OPM Review and following discussions,

It was agreed:

· That the delay in publishing the OPM Review Report had resulted in a stagnation in decision making and moving forward,& therefore the Executive Committee would not postpone further any developments or decisions for the Association.

6.3 Income Generation

Following discussions,

It was agreed:

· That income generation be placed on the agenda of the next Executive Committee Meeting & that the Chief Executive present a paper to that meeting.

7.
DECLARATION OF MEMBERS INTERESTS

John Roberts from the MPA stated that without clear sight of the Associations constitution, he could not be completely certain that he had no conflict of interests. All other members had no interests to declare.

8.
CHIEF EXECUTIVE’S REPORT

The Chief Executive took members through the previously circulated report.

Following discussions,

It was agreed:

· That planning for next year’s conference be considered by the External Affairs Working Group.

· That a paper from the Chief Executive and Sharron Hardman from GMPA, on the Vetting ICV’s and Terrorism detainees be presented to the next meeting of the Executive Committee.

· That the Chief Executive submit a paper to the next meeting of the Executive Committee on Key Performance Indicators for Custody Visiting & as a courtesy inform the APA of this work.

· That the Chief Executive be authorised to work with the Home Office and other organisations to develop a risk assessment model for unannounced inspection of police cells.

9.
FINANCIAL UPDATE

The Executive Assistant took members through the tabled cash flow budget.

Members expressed concern that the document had not been circulated prior to the meeting. The Executive Assistant reminded members that an up to date picture of the Association’s financial cash position had been requested at the last meeting. In order to provide up to date information the cash flow budget had been tabled.

Following discussions,

It was agreed:

· That an Income & Expenditure Account and when appropriate, a cash flow budget be included in every Executive Committee Meeting & circulated prior to the meeting.

· That gross salary figures be included in the income & expenditure account.

10.
WORKING PARTY STRUCTURES


Following discussions,

It was agreed:

· That there would not be a Finance Working Party.

· That the External Affairs & Training Working Parties will continue.

· That the Executive Assistant contact members to invite member interest in sitting on the External Affairs and Training working Parties.

· That working party meetings shall normally meet mid-week.

11.
Any Other Business


No items of any other business

12.
PROPOSED MEETING SCHEDULE


Following extensive discussions,


It was agreed:

· That the circulated meeting schedule be adopted for the Executive Committee meetings.

13.
CLOSE OF MEETING

The Chair, John Littlechild, thanked members and closed the meeting at 1.45pm.

