INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE METING

SATURDAY 26th MARCH 2006

The Council House, Birmingham.

  Present: -

 
Kath Allaway – North East

  Peter Beaman – Merseyside

  Patricia Bell – Scotland

  John Bennett – South East 1

  Sheila Corkery – West Midlands

  Kathie Emery – South West

  Sharron Hardman – Greater Manchester 

  Rachel Harper - MPA

  David Hudson – Central 3

  Meirion Jones –Wales

  Jackie Lacock – South Yorkshire

  Ian Lee – Northern Ireland

  John Littlechild – Wales

  Abdul Malik – South East 2

  Richard Munro – Central 1

  Brian Pirie – Scotland

Janet Spencer – West Yorkshire

Damon Taylor – North West

  David Wood – Central 2 

  In Attendance: - 

  Ian Smith – Chief Executive, Anna Jarratt – Executive Assistant.

1.
Welcome and Apologies

Apologies were received from Kerry McClelland, John Mair. Geoff Nash & Tim Rees.  

2.
Declaration of Interest


None

3.
To Agree The Agenda Items set out in Parts 4 to 11 of the Agenda


The Agenda Items 4 to 11 were agreed.

4.
Executive Committee Minutes
The minutes of the Executive Committee held on 3rd December 2005 were

approved as a correct record.

5.
Matters Arising

5.1 Portsmouth Pilot

A number of members reported that their police authorities are adopting this pilot scheme. ICVA is very supportive of this pilot scheme.

5.2 Legal Costs

The Home Office have now reimbursed ICVA with the legal costs incurred as a result of the Chief Executives’ illegal suspension last year.

5.3 ICVA Website

Members expressed concern that the ICVA website was not up to date. 


The Chief Executive explained to members that a thorough audit of 

the website had been carried out, and the updated version was

due to go live during the 1st week in May. The delay in this was due to

finances.

6.
Working Group Minutes 

6.1 Finance Working Group

6.1.1 Minutes

The minutes of the Finance Working Group held on 16 th January 2006 were

approved as a correct record.

6.1.2 Recommendations of the Finance Working Group

Members discussed at length the recommendations of the Finance Working Group.

It was agreed;

· That the membership subscription rates remain the same as last year.

· That the possibility of overseas development work is included in the business strategy. Individual projects to be undertaken where officer capacity permits.

· That any income & expenditure arising from overseas work is accounted for openly, but separately from core activities.

· That the Chief Executive & Chair undertake the initial visit to Sophia.

· That the Associations’ insurance cover is referred to the Finance Working Party for consideration.

· That the remaining recommendations of the Finance working Party were accepted.

6.2 External Affairs Working Party

6.2.1 Minutes

The minutes of the External Affairs Working Group held on 1st February 2006 were

approved as a correct record.

6.2.2 Recommendations of the External Affairs Working Party

Members discussed the arrangements for the National Conference, in particular whether there was an opportunity for delegates to question the association on its business.  Most members thought that the programme subjects & timings were appropriate and that the Q & A sessions during the day would allow delegates ample opportunity to ask any questions.

The Executive Assistant confirmed that accommodation had been provisionally reserved for Executive Committee members to utilise if they wished. A letter would be sent to all members of the executive as soon as the conference invitation letters have been sent to police authorities.

Following discussions,

It was agreed;

· That the meeting of the Executive committee to be held on 20th May 2006,will take place in the Council House, Birmingham, not Ipswich as previously considered.

· That the recommendations of the External Affairs Working Party were accepted.

7.
Chief Executives’ Report


The Chief Executive took members through his report. He drew members’ attention to 

his concerns regarding the independent review of ICVA. The concerns regarded the 

direction of the review and possible slippage in timings. The reviews’ terms of 

Refererence were the governance, and future direction of ICVA. However a 

questionnaire sent out to Chairs & Chief Executives’ of police authorities appears to

have moved away from this remit. 

In response to a question the Chief executive confirmed that he gas registered his

concerns with the consultants and the Home Office.

A member from Scotland informed members that no one from Scotland had been 

included in the reviews’ consultation process. The reason given was that the review was

about delivery in England & Wales, and was funded by the Home Office & the APA.

The Chief Executive reminded members that ICVA does not have to accept the findings

of the review. 

The Chief Executive drew members’ attention to the invitation to deliver a training 

session in Slovakia. All costs will be met by the Slovak Helsinki Committee.

Following discussions,

It was agreed;

· That the Chief Executive delivers the training in Slovakia.
8.
Financial Update


The Executive Assistant briefly took members through the information provided.


A member suggested that it would be helpful if the budget figures were also included 

with the expenditure figures. 

It was agreed;

· That for future meetings the budget figures will be included in the financial information.

9.
Governance Protocols


The Chief Executive informed members that the member for Northumbria Police 

Authority had arranged for the protocol documents to go before the police authority. The 

feedback received was very positive.

It was suggested that consideration of this item be deferred until after the review is 

completed.  

It was agreed;

· That the consideration of the governance protocols be deferred until after the review is completed.

10.
Any Other Business

10.1 Position of Honorary President

Vice- Chair, David Wood informed members that following the last meeting he gad sought legal advice regarding the ability, under ICVA’s constitution, to remove the current honorary president from the role. Three separate solicitors had all indicated that as the executive had the authority to appoint individuals to honorary positions, it also by implication had the authority to remove individuals from honoured positions.

Vice-Chair, Kathie Emery also indicated that she had received similar legal advice on this matter.

Following discussions the following proposals were put to members by Vice –Chair, David Wood.

a. That Mr N Ward is removed from the position of honorary president.

b. That any letter sent to Mr ward informing him of gos removal from the position of honouray president is checked with a solicitor prior to being sent.

c. That the positions of honorary president and vice-presidents are reviewed at the next AGM.

The vote on the proposals resulted in 16 votes for and 3 abstentions. The proposals are therefore accepted.

It was agreed;

· That the Chair draft a letter to Mr Ward, informing him of the decision of the executive committee.

· That the chief executive, have the Chairs’ letter checked by a solicitor prior to it being sent.

10.2 Independent Custody Visitor Vetting Procedure

Sharron Hardman outlined to members, a new vetting procedure for ICV’s, which the police service in Greater Manchester, are implementing. It involves a check not just on the applicant, but also on partners, spouses and anyone living at the same address.

This new procedure has caused some difficulties with existing ICV’s who will also undergo this level of vetting now and upon renewal of appointment.

It is unclear if this new procedure adopted by Greater Manchester Police is recommendation or policy from ACPO . It appears that this is one area, which is being interpreted differently by police authorities across the country.

Following discussions,

It was agreed ;

· That the chief executive seeks a meeting with ACPO & professional standards to see if a minimum standard can be agreed, that is acceptable to all parties.

Sharron Hardman indicated that she would like to attend any meeting arranged on this subject.

10.3
Training Working Party


Chair of the training working party, Kathie Emery indicated that there

 are vacancies on this working party, and invited members to indicate if 

they wished to sit on this working party.

It was agreed;

· That Kath Allaway, John Bennett & Sheila Corkeby will sit on the training working party.

11.
Date of Next Meeting


The next meeting will take place on Saturday 20th May 2006 at the 

Council House, Birmingham. The meeting will be a training session for 

members on governance issues. Mr Ben will lead the session 

Eccles.

12.
Close of Meeting


The Chair thanked everyone for their contributions and closed the 

meeting at 14.00pm.

