INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE METING

FRIDAY 3RD NOVEMBER  2006

The CROWNE PLAZA, CAMBRIDGE.

  Present: -

Kath Allaway – North East

Peter Beaman – Merseyside

John Bennett – South East 1

Kathie Emery – South West

Sharron Hardman – Greater Manchester

Rachel Harper - MPA

Malcolm Hardy – Northumbria

Meirion Jones –Wales

Jackie Lacock – South Yorkshire

John Littlechild – Wales (Chair)

Sadie Logan – Northern Ireland

Richard Munro – Central 3

Geoff Nash – South East 2

Paul Norton – West Midlands

Brian Pirie – Scotland

Elaine Shinkfield -West Yorkshire

Elaine Whittett – Scotland

David Wood – Central 1

   In Attendance: - 

  Ian Smith – Chief Executive,

Anna Jarratt – Executive Assistant.

1.
Welcome and Apologies


The Chair welcomed members to the meeting. Apologies were 

received from, David Hudson, Janet Spencer, John Mair and Kerry 

McClelland,   

2.       Declaration of Interest

None

3.
Agenda Items as set out in Parts 4 to 8 of the Agenda


Agreed

4.
Executive Committee Minutes

4.1 Minutes – 9th September 2006.

The minutes were agreed as an accurate record subject to the following amendment in paragraph…;

“It was agreed by vote that the Association could carry…”

4.2 Minutes – 15th September 2006.

The minutes were agreed as an accurate record of the meeting.

5.
Matters Arising

5.1 ICV Vetting Process

The Chief Executive reported that he has contacted Ch.Supt Phil Flowers to try to arrange a meeting to discuss the issue, however, he was still waiting for Ch.Supt Phil Flowers to contact him. Once a date was agreed, he and Sharron Hardman would meet with Ch.Supt Phil Flowers to discuss the issues. Kerry McClelland, had already met with him to discuss the vetting of ICV’s within the MPA.

Geoff Nash and Kath Allaway commented that in their police authority areas, custody visitors already undergo enhanced police checks.

5.2 Governance Training for Members

Geoff Nash expressed concerns that unless more than one governance training session was scheduled, members may find themselves unable to attend executive committee meetings, as the governance training is about to become compulsory.

Members agreed:

· That more than one session will be identified and run, to give some flexibility to members in attending.

· That the Executive Assistant notify members of the date as soon as possible

6.
Finance Working Group Meeting

6.1 Minutes of the Finance Working Group Meeting

The minutes were agreed as an accurate record of the meeting held on 31st October 2006.

The chair, John Littlechild advised members that unfortunately only two members had attended the finance working party meeting.  This being the case, he had asked officers to table at this meeting the CEO’s report which had gone to the working party and an updated cash flow budget for members to consider at this executive committee meeting.  The Executive Assistant distributed the report to members and the financial update at item 7 below includes the discussion on the item. 

7.
Financial Update


Home Office Meeting

The Chief Executive took members through his tabled report. He reported that a meeting with the Home Office had taken place on 4th October, at which the Chair, both vice-chairs and officers of the Association had been present, to discuss the possibility of funding for additional work, Despite assurances that a response would be received within 10 days, no reply had yet been received.

Audit Report

The Chief Executive reported that at a meeting with the Auditors, Mr Chris Roberts, had declared the auditors were satisfied with the measures agreed by members to reduce expenditure and the additional income identified by officers. The Auditors would be giving ICVA an unqualified audit report for inclusion in the Annual Report.

Income Generation

The Chief Executive took members through the outlined additional income identified in the report to the Finance Working Party, and the further savings identified. 

He informed members that at a recent meeting of Scottish Scheme Administrators, the administrators had agreed that ICVA would provide and deliver a cultural awareness & diversity package for Scotland. This work will be completed in house, therefore providing additional savings to expenditure.

Income Generation 2007/2008

Following a brief discussion,

Members agreed:

· That the topic of income generation be considered in depth at the next meeting of the Executive Committee.

 Cash Flow Budget

The Executive Assistant took members through the revised cash flow budget in detail. The revised budget reflected the additional savings and additional income highlighted by the Chief Executive. 

The revised cash flow budget showed a small surplus at the end of the financial year.

The Vice Chair, David Wood commented that staff had put in a great deal of effort to deliver this budget over the last 6-8 weeks, and thanked them for all their work.

8.
Any Other Business

8.1 Annual General Meeting

At this point, the Chief Executive and Executive Assistant left the meeting. 

On returning to the meeting, members informed officers of the following motion and subsequent vote.

Motion – As ICVA had now resolved the financial position, and the Executive Committee members had every confidence in the financial position of the Association, there was no need to put forward a resolution at the Annual General Meeting to dissolve ICVA 

Proposed by Brian Pirie

Seconded by Meirion Jones

Vote:
Unanimous

8.2
OPM Review


Vice Chair, David Wood read to members an e-mail received from

Fionnuala Gill, from The APA. In brief, the e-mail stated that the APA considered the OPM Review out of date, and the review of ICVA needed revisiting.

Members expressed concern at this view, and commented that 

members of the Executive Committee who are members on APA committees seek to set a meeting between ICVA & the APA as soon as possible to discuss the review. 

9.
Close of Meeting

The Chair thanked members for their contribution & support and closed 

the meeting at 18.30pm.
