ITEM 4.2

Independent Custody Visiting Association

Executive meeting

Friday 15 September 2006

Corus Hotel

North Queensferry 

Edinburgh

Present:

John Littlechild – Chairman -Wales

Patricia Bell – Scotland

Brian Pirie – Scotland

Kath Allaway – North East

Meirion Jones – Wales

David Wood - Central

Sharron Hardman – Greater Manchester 

Kerry McClelland – MPA

Ian Lee – N Ireland

Richard Munro – Central 1

Geoff Nash – SE 2

Malcolm Hardy– Northumbria (substitute for John Mair)

In attendance:

Ian Smith – Chief Executive

Apologies:

Peter Beaman, Ian Lee, Damon Taylor, Kathy Emery, Anna Jarratt  Jackie Lacock, Sheila Corkery, Rachel Harper, John Mair 

Declaration of interest

None

Welcome

The Chair welcomed everyone to Scotland and thanked Brian Pirie and Patricia Bell for all the work they had done in organising the venue etc.

3. 
Agenda items

The agenda items as set out in parts 4 to 9 of the agenda were agreed

4. 
Executive Committee Minutes

4.1 
Minutes 25th March 2006
Some minor amendments were highlighted for amendment:

Para 6.1.2 – spelling of Sofia, 

Para 7 - second paragraph “gas” should read has

Para 10.1- second paragraph “gad” should read had

Brian Pirie offered that ‘a member from Scotland’ should be changed to his name.

Subject to these amendments the minutes were approved as an accurate record

4.2 Minutes 19 August 2006 

The minutes of the special meeting of the Executive Committee were agreed as an accurate record.
5 Matters arising 25 March 2006

5.1
Governance Protocols
The Chief Executive reported that these were still awaited pending the outcome of the review.

5.2
ICV vetting Procedures
This was a major issue within the Metropolitan and Greater Manchester Police areas. It was agreed that Ian Smith would arrange a meeting with Ch. Supt Phil Flower (the Chair of the ACPO working party), Kerry McClelland (MPA), Geoff Nash (South East2) and Sharron Hardman (GMPA). Sharron Hardman would take the lead on behalf of ICVA.

5.3 
Matters arising from 19 August 2006

There were no matters arising.

6
Training working group meeting 5 August 2006 

6.1
Minutes of training group meeting

The minutes of the meeting were agreed.

6.2 Recommendations of the training Working Group

The Chief Executive explained the recommendations:

I) Governance training – this was also included in the Chief Executive’s update at item 7 

It was agreed that governance training should be compulsory for all members and substitute members nominated by police authorities to ICVA.  In the absence of either member no other representative would be permitted to attend.  

It was agree to consider holding the governance training on the same day as the AGM. 

ii) Carers allowance – would be up to each Police Authority to agree what was paid.

iii) The training director recommendation would be included in the bid for grant to the Home Office next year.

Subject to the above additions, members agreed the recommendations of the training working group.

7.
Chief Executive’s report

The Chief Executive reported that in respect of finance, a letter had yet to be received from the Home Office in respect of the financial position of the association

In respect of the review, this was still awaited - the amendments had been sent but there was no further progress.

The Scheme Administrators Conference had highlighted the differences in resources provided by police authorities in respect of custody visiting.  During the conference a Mega networking session took place and a number of questions were asked in each group and the feedback was recorded.  The conference also requested that a scheme administrators’ bulletin be established and issued by email. The results from the survey administered at the conference were circulated ( the scheme administrators bulletin was attached at Appendix 1 for members information).

It was agreed that the results of the survey should be fed back to police authorities in order to try to raise awareness and also to encourage consistency across the country.

The Chief Executive also reported that he has been invited to a seminar arranged by the MPA to meet a delegation from China.  Kerry McClelland agreed to provide an update at a future meeting.

8
Annual General Meeting

The agenda, schedule and proforma for the annual meeting were agreed with the following notes:

That the Executive Assistant seek the names of all substitute members so that they could be invited to attend the governance training.  

The indemnity of members was raised and it was suggested that all police authorities should ensure that their representatives had sufficient indemnity cover for their role as representative on ICVA.

The Chief Executive informed members of a request from Lincolnshire Police Authority to move from the Eastern Region to a Central Region.  This would be dealt with via a notice of motion at the AGM as it required an amendment to the constitution. 

9
ICVA Business Plan 2006 – 07 Members update

The majority of the objectives, which had not hit the target dates, were waiting for the outcome of the review.

It was suggested that the Executive Assistant contact police authorities to establish if they were holding local meetings of ICVs as most members thought they were.

The Chief Executive reported that a meeting had been arranged with Chief Inspector Randy Otter from British Transport Police to discuss the establishment of a scheme.  Unfortunately, the recent problems relating to terrorism at the airports had led to a cancellation of the meeting and another date is to be arranged. 

10 
Any other Business

David Wood raised the issue of contacting MPs re finance and ICVA, as it was the party conference in the next week to raise the profile.

Members asked that the letter to police authorities for regional representatives would include the need to provide a photograph and biography.

The meeting ended at 21:00

