INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE MEETING

SATURDAY 27th JANUARY 2007

The Council House, Birmingham.

Present: -

Peter Beaman – Merseyside

Kathie Emery – South West

Malcolm Hardy – Northumbria

David Hudson – Central 3

Meirion Jones –Wales

Jackie Lacock – South Yorkshire

John Littlechild – Wales (Chair)

Ken London – South East 1

Patricia McCarron - Scotland

Kerry McClelland - MPA

Geoff Nash – South East 2

Angela Perry – Central 2

Brian Pirie – Scotland

John Roberts – MPA

Damon Taylor – Northwest 

In Attendance: - 

Neil Curtis – Home Office

Ian Smith – Chief Executive O.B.E.

Anna Jarratt – Executive Assistant.

1.
WELCOME & APOLOGIES


Members were welcomed to the meeting and apologies received from


Kath Allaway, Sheila Corkery, Sharron Hardman, Sadie Logan, David 

Riddle & Janet Spencer, & David Wood.

The Chief Executive formally informed members of the award of the M.B.E. to the Chair John Littlechild and members expressed their congratulations.

2.
TO AGREE THE AGENDA ITEMS SET OUT IN PARTS 3 TO 12 OF THE AGENDA.


The items were agreed.

3.
MINUTES

3.1
Executive Committee

The minutes were agreed as an accurate record of the Executive Committee Meeting held on Saturday 2nd December 2006.

3.2
Annual General Meeting

The minutes of the AGM held on Saturday 2nd December 2006 were noted. Approval of the minutes will be sought at the next AGM.

4.
MATTERS ARISING

4.1 Governance of ICVA

Members noted the report of the meeting between Ian Smith and Mr Mark Sellwood, Clerk to Cheshire Police Authority, regarding the future governance of the Association.

4.2 Safer Detention Guidance

The Chief Executive reported that the guidance on Safer Detention & Handling of Persons in Police Detention had been issued, and was available on the Home Office web-site.

5.
DECLARATION OF MEMBERS’ INTERESTS


None declared.

6.
FINANCIAL UPDATE

Members noted the up to date cash flow budget and income and expenditure statement for the financial year 2006 -07, and forecast income and expenditure to the financial year-end.

7.
CHIEF EXECUTIVE’S REPORT ON 2007 – 2008 BUSINESS PLAN
The Chief Executive, and Executive Assistant took members through the previously circulated proposed business planning process for 

2007 –08 financial year.

Following extensive and lengthy discussions the following decisions were taken for inclusion in the plan.

It was agreed:

· That membership subscription levels remain unchanged.
· That Visiting Times be reduced to two issues per financial year.
· That the Annual Report be produced in-house
· That food be provided at executive committee meetings
· That AGM, Financial, office & staff costs’ forecast are appropriate.
· That the Chief Executive looks at costing for monthly website updating and maintenance costs, and reports this to the next meeting of the Executive Committee
· That the Executive Assistant contact member police authorities to update circulation numbers for ICVA’s publications.
· That ICVA cease to contribute financially to regional conferences.
· That ICVA diaries be produced and circulated to police authorities in membership.
· That one free training session continues to be included in the membership, but that police authorities will be expected to pay the travel and accommodation costs of the trainer.
Members considered at length the Visit software support contract in the light of the letter from Corvus.

Following discussions,

It was agreed:

· That the Chief Executive produces a report on the options for visiting software for members’ consideration at the next meeting of the executive committee. 

Members considered at length, the opportunities to charge for attendance at the National Conference and the Scheme Administrators’ Conference.

Following discussions,

It was agreed:

· That a charge of £100 per day be levied on non-members attending the Scheme Administrators Conference.
· That no charge be levied on members attending this year’s Scheme Administrators’ Conference, 
Following a vote,

It was agreed by 9 votes to 6

· That notification is included in the annual subscription letter to all police authorities, of the intention to charge approximately £75 per day for all delegates attending the Scheme Administrator’s Conference in 2008.
Members considered charging for delegates at the National Conference.

Following discussions,

It was agreed:

· That a registration fee of £35 is charged for all member delegates at this years’ national conference

· That a registration fee of £75 is charged for all non-member delegates at this years’ national conference

Members considered the Chief Executives’ recommendations for the advancement of the ICVA Business Plan.

It was agreed:

· That the business plan subject to the changes agreed be presented to the March meeting of the executive committee.

· That the Chairman have delegated powers to approve the business plan, with the agreed changes, for submission to the Home Office, by the end of January 2007.

· That an away day for Executive Committee Members will be arranged for one week day in May. The away day will concentrate on future strategic planning and finance for the Association.

8.
REPORT ON VETTING PROTOCOLS FOR ICV’S

Members noted the report and agreed to extend an invitation to Ch. Supt. Phil Flowers to speak at the next meeting of the Executive Committee.

9.
VISITING OF SUSPECTED TERRORIST DETAINEES HELD AT

POLICE STATIONS


Members noted the report.


Following discussions,


It was agreed,

· That the Chief Executive include an article on this issue in the next edition of Visiting Times.

· That information on categories of detainees and relevant key information be included in the 2008 diary.

10.
REPORT ON THE SETTING OF KEY PERFORMANCE INDICATORS FOR CUSTODY VISITIUNG

The Chief Executive indicated to members that the report was a starting point for discussions with ACPO, Home Office & APA regarding the setting of appropriate KPI’s.

Neil Curtis from the Home Office commented that this was an area of work, which the Home Office wanted to develop. The Home Office will be engaging all appropriate bodies to develop KPI’s. He confirmed that ICVA would be one of the organisations involved in the development.

In response to a question regarding the timescale for introduction of KPI’s for Custody Visiting, Neil Curtis agreed to inform ICVA of the proposed timescale, via the Chief Executive.

11.
ANY OTHER BUSINESS

11.1 National Conference

The Chief Executive reported that Staffordshire Police Authority had written indicating an interest in hosting the national conference in 2007, and seeking a meeting to discuss this in more detail.

It was agreed:

· That the Chief Executive write to Staffordshire Police Authority to arrange a meeting, which would also be the first meeting of the External Affairs Working Party.

11.2 Request for Support from Thames Valley Branch of the Police Federation

The Chief Executive explained the background to the letter from Sgt. Kevin Huish. Following discussions by members 

It was agreed:

· That this was not an issue for the Association to become involved in. The Chief Executive will reply to the letter outlining the Associations’ position.
11.3 Working Groups

The Executive Assistant reminded members to contact her if they wished to be involved in either of the working groups.

Members of the working groups will be advised of meeting dates as soon as arrangements are in place.

11.4 Regional Conference Invitation 

The Chief Executive informed members of a request from Sussex Police Authority to attend the regional conference on 20th March 2007.

Following discussions

It was agreed: 

The Chief Executive is authorised to attend the above regional conference.

11.5 HM Revenue & Customs

Members noted the previously circulated report and,

It was agreed:

· That ICVA supported the concept of custody visiting extending to HM Revenue & Customs detention facilities.
12.
CLOSE OF MEETING

The Chair, John Littlechild, thanked members and closed the meeting at 1.45pm.

