INDEPENDENT CUSTODY VISITING ASSOCIATION

EXECUTIVE COMMITTEE MEETING

SATURDAY 24th MARCH 2007

The Council House, Birmingham.

Present: -

Peter Beaman – Merseyside

Elaine Connor - Scotland

Kathie Emery – South West

Malcolm Hardy – Northumbria

David Hudson – Central 3

Meirion Jones –Wales

Jackie Lacock – South Yorkshire

John Littlechild – Wales (Chair)

Sadie Logan – Northern Ireland

Kerry McClelland - MPA

Abdul Malik – South East 2

Angela Perry – Central 2

Brian Pirie – Scotland

David Wood – Central 1

In Attendance: - 

Alan Brown – Home Office

Ian Smith – Chief Executive O.B.E.

Anna Jarratt – Executive Assistant.

1.
WELCOME & APOLOGIES


Members were welcomed to the meeting and apologies received from

Kath Allaway, Sharron Hardman, Geoff Nash, David Riddle, John Roberts and Damon Taylor.

Mr Abdul Malik was welcomed as a replacement for Geoff Nash. The chair informed members that Sheila Corkery, member for the West Midlands Police Authority had resigned from the executive committee. As yet West Midlands Police Authority had not notified the name of the new representative.

2.
TO AGREE THE AGENDA ITEMS SET OUT IN PARTS 3 TO 11 OF THE AGENDA.


The items were agreed.

3.
MINUTES

3.1
Executive Committee

The minutes were agreed as an accurate record of the executive committee meeting held on Saturday 27th January 2007 subject to the addition of David Wood under apologies.

4.
MATTERS ARISING

4.1 ICVA Review

The chief executive informed members that the final copy of the review was still awaited. However, in the last 12 months the Association had completed 7 out of the 10 recommendations contained in the draft review. The 3 outstanding recommendations had national implications and required further Home Office & APA input.

Alan Brown, from the Home Office commented that the Home Office are involved in a number of areas of development, including the review of PACE, the ability to look at custody in its entirety, and streamlining of voluntary attendees at custody suites. There will be a nine-month consultation process involving all practicioners, and ICVA will be involved in that consultation. 

4.2 ICVA Members Away Day

The chief executive informed members, that a date had yet to be set for the away day agreed at the last meeting.  The delay had been due to the delayed meeting with the APA to discuss a number of issues including, the review & key performance indicators, and the final confirmation of Home Office grant 

Following some discussion,

It was agreed that:
· the away day be linked to either before of after the scheme administrators conference. This will make it easier for all members to attend, including the Home Office & APA.
5.
DECLARATION OF MEMBERS’ INTERESTS


None declared.

6.
FINANCIAL UPDATE

Members noted the up to date cash flow budget; income and expenditure statement for the financial year 2006 -07, and the forecast income and expenditure statement to the financial year-end. The financial information demonstrated that the Association would have funds available in the bank at the end of the financial year, and that there would be a surplus of income over expenditure for the year ending 31 March 2007.

The chair thanked members and officers for their efforts during the last financial year. He was pleased that no additional funds had been required from the Home Office. 

7.
CHIEF EXECUTIVE’S REPORTS

7.1
Amended 2007-2008 Business Plan

The chief executive took members through the business plan and the action plan, which had been updated with decisions taken by members at the last meeting. He reminded members that the business plan did not include budgetary provision for the outstanding decisions to be considered by members later in the agenda. The business plan had been submitted to the Home Office and a verbal confirmation of £150,000 had been received.  Neil Curtis from the Home Office would be sending through the paperwork. The first payment of Home Office money will be received in April 2007.

Members asked a number of clarifying questions regarding the Action Plan, and it was confirmed that currently the City of London did not operate a custody-visiting scheme, but that the Association would be assisting them to establish a scheme. 

Alan Brown asked if there would be selection criteria for the 30% of police authorities visited, and what ICVA wanted to get out of these visits.

The chief executive replied that the police authorities involved would be by invitation and by use of a template of questions; this would enable baseline information on independent custody visiting schemes to be available.

Alan Brown commented that the availability of baseline information was desirable, and confirmed that amalgamation of police authorities was postponed but there had been no official “cancellation”.

In response to a question by the chief executive, Alan Brown confirmed that there was no guarantee of Home Office funding beyond March 2008. Alan Brown commented that if the Home Office could give a guarantee of funds it would, but there are restraints, which prevent this. The Home Office is encouraging organisations it works with, to look to become self-sufficient within a 3-year period.

Following discussion,

It was agreed that:

· the amended business plan & action plan 2007- 08 be adopted.

7.2 Report to the Executive Committee

The chief executive took members through the report and gave a verbal update on the selection of a venue for the national conference.

Following the meeting of the External Affairs Working Party, the chief executive had made site visits, accompanied by David Hudson and Jane Milgate from Staffordshire Police Authority, to the venues short-listed by members of the working party.

Following discussions on the three short-listed venues; Keele Conference Centre, North Stafford Hotel and Alton Towers Conference Centre.

It was agreed that:

· the national conference be held at Alton Towers Conference Centre on 17th November 2007.

·  thanks go to Staffordshire Police Authority for hosting an event on Friday 16th November 2007.

· copies of the site visit report be circulated to members.

· the Chief Executive contact Staffordshire Police Authority regarding the confirmation of venue.

The chair thanked Staffordshire Police Authority and David Hudson for all their work.

8.
REPORT ON ICVA WEBSITE MAINTENANCE COSTS

The chief executive took members through the previously circulated report, confirming that editorial maintenance and monthly updating by Whitenoise will cost £575 per month.

Members expressed concern at this level of expenditure and felt that more information was required, regarding the number of hits, the frequency of updating required and the possibility of using alternate providers.

Whilst members considered the possibility of in-house updating, there was concern that there may not be staff time to undertake this effectively

It was agreed that:

· the chief executive submits a report to the next meeting for members’ consideration.

9.
REPORT ON ICVA VISIT SOFTWARE SUPPORT

The chief executive took members through the previously circulated report. Members expressed concern that  £10,000 was a significant commitment, considering the number of members using the system.

Some members using the system expressed doubts as to the effectiveness of the system.

Following discussions,

It was agreed that:

· the chief executive negotiated an interim 6-month contract, with a shorter notice period.
· a user group meeting is arranged to consider the software’s strengths and weaknesses. 
· the chief executive submit a report to the next meeting for members to consider.

10.
ANY OTHER BUSINESS

10.1 Scheme Administrators Conference

The executive assistant informed members that the Copthorne Hotel, Manchester had a provisional booking for 21st –22nd June 2007.

The venue had been successfully used in previous years and the venue costs would fall within the event budget.

Following discussions,

It was agreed that:

· the executive assistant confirms the booking for the dates.

10.2
Meeting with IPPC North West Regional Commissioner

The chief executive reported that he had met with Naseem Malik regarding ICVA assistance to organise a conference in the North West re disseminating to ICV’s some lessons learnt from a recent death in custody.

Alan Brown commented that the Home Office, ACPO, APA and IPCC were already working on advanced fast tracking of information, and that it may be helpful for contact to be made with Nick Long and Nick Hardwick, both with the IPCC, who are familiar with the work already in progress.

10.3 Scottish Conference

The Scottish Conference would be held on Saturday 20th October 2007. There would not be an executive committee meeting linked to the conference, but members of the executive committee will be invited to attend.

10.4 ICVA Membership

City of London Police Authority has re-joined ICVA, and the Chief Executive will be assisting them in setting up an Independent Custody Visiting Scheme.

10.5 Retirement

Rosemary Parker, Scheme Administrators for Avon & Somerset Police Authority and former vice-chair of ICVA, retired at the end of March 2007. The chief executive had written, on behalf of members, thanking her for her work for the Association. 

10.6 MPA Guidelines

The MPA had asked the chief executive to write the foreword for its independent custody visiting scheme guidelines.

It was noted

10.7 Death in Custody Conference: 20/20 Vision 2007.

The chief executive had been invited to attend the above conference, hosted by the Metropolitan Police Service.

It was agreed that:

· the chief executive  be given permission to attend the conference

10.8 National Association of Prison Visitors

The chair informed members that the National Association of Prison Visitors’ conference was taking place on 19th June 2007. The chief executive had been invited to speak at the conference.

10.9 Saturday Meetings

The chair reminded members that when weekday meetings were discussed at the January meeting, a member had opposed the suggestion due to work commitments. As the member had now resigned, the chair suggested that members may wish to re-consider meetings during the week. The Home Office & MPA have offered ICVA the use of meeting rooms, subject to availability during the week.

Following discussions.

It was agreed that:

· the executive assistant contact all members to seek views on midweek meetings.
· the next scheduled meeting remain as  Saturday 12th May. 
10.10 Home Office Audit & Assurance Unit meeting

The chair informed members that he had sought a date to meet with representatives of the unit, but the individual concerned is away until 1st April.

The chair will keep members informed of developments.

10.11 Staffordshire Police Authority Revision of Guidelines

David Hudson informed members that as part of the review of scheme guidelines an issue had surfaced regarding access, by custody visitors, to detainees’ custody records, when individual consent is not available.

Advice regarding this possible change had apparently the support of the Home Office.  Alan Brown commented that he was not aware of this, and suggested that whoever was dealing with this inside the police authority, contact him directly.

11.
CLOSE OF MEETING

The chair thanked members for their contributions and thanked Alan Brown for his attendance and contribution to the meeting. The meeting closed at 1.15pm

